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5 minutes Welcome and Introduction

Armine Avetisyan (IMPACT) 
Toni Shapiro-Phim (PBA)

Grounding Ritual 5 minutes

Bonface Beti

5 minutes Closing Readout & Wrap-Up

The Session Flow

20 minutes → Part 1: Pressures & Risks 
  Where in your work do you perceive the greatest

pressures or risks today?
How have these evolved in the current global context?

audience Q&A and Reflections 20 minutes

15 minutes → Part 3: Progress & Innovation

Where are you seeing the most promising progress
or innovation?
What could be scaled or replicated?

15 minutes → Part 2: Systems of Support & Solidarity

What would need to change in current systems of
support and protection to meaningfully strengthen
solidarity and response?

5 minutes Concluding thoughts from  speakers



Julie Trébault

Julie Trébault is Executive Director of the Artists at Risk
Connection (ARC), where she champions artistic
freedom and supports at-risk artists worldwide. She
previously led public programs at the Museum of the
City of New York and the Center for Architecture, and
earlier built global museum networks and academic
initiatives in Europe. She holds graduate degrees from
the Sorbonne and the University of Strasbourg and has
taught at Fordham University. She speaks French,
English, and Spanish.

Artists at Risk Connection (ARC)

alvin starks

alvin starks brings decades of expertise in philanthropy,
racial equity, and social justice leadership to his role at
Borealis. With a career spanning strategic grantmaking,
racial justice advocacy, and movement building, alvin
has been a visionary advocate for transformative social
change that expands and shapes an inclusive multiracial
democracy. His work ensures that philanthropic
resources reach the vibrant communities and innovative
leaders that are critical towards advancing dignity,
belonging, justice and power. His leadership reflects a
deep commitment towards advancing equity, movement
building, and innovative advocacy that secures freedom
and inclusion.

Borealis Philanthropy



Tania Bruguera 

Tania Bruguera (b. 1968) is a Cuban artist, activist, and
cultural strategist whose work explores political power
and social justice, using art to turn spectators into
active citizens. She developed concepts such as Arte
Útil and Political Timing-Specific Art, and founded
initiatives including Cátedra Arte de Conducta,
Immigrant Movement International, and INSTAR, while
also helping organize Cuba’s 27N protest movement.
Her internationally exhibited work includes
presentations at Tate Modern, Documenta, and the
Venice Biennale, with solo projects at MoMA and
Centre Pompidou. She is the recipient of major awards
including the Velázquez Prize, Prince Claus Award, and
Prix de Rome.

Contemporary artist, activist, and cultural strategist 

Majed Sawalha

Majed Sawalha is an award-winning hip-hop artist and co-
director of the Palestinian House of Friendship. He
graduated college with a BA in English Language and
Literature. He has a masters degree in International Relations
and Diplomacy, and is pursuing his PhD. He has completed
trainings in conflict resolution and psychology, and has
traveled the world. At the beginning of the war in Ukraine he
led a team in Europe working with Ukrainian refugees. He is a
shining example of a young activist crossing borders and
connecting struggles.

The Palestinian House of Friendship

https://www.linkedin.com/in/mtgreat777/


Bonface Beti
Artist-peacebuilder, IMPACT Board Member (Kenya)

Bonface is an international artist-peacebuilder, educator and
cultural leader who applies theatre-based interventions with
individuals and communities to create a story of peace. He
integrates and applies theatre-based processes into larger
structural transformational issues as a language for social
justice, decolonization and peacebuilding. He holds a MA
degree in Peace and Conflict Studies from the University of
Manitoba, Canada, and is currently working on his PhD there.
Widely published in field of the arts and peacebuilding, he
hosts international workshops and is part-time instructor at
Canada’s University of Winnipeg.
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